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About us

Carney Jones Ltd specialise in the supply of interim managers, management personnel and
specialist engineers on a contract and permanent basis. We supply staff across a variety of
business disciplines and work with a wide range of market sectors for companies ranging
from major PLC's to small firms. Via partner companies we offer additional services including
procurement consultancy and training plus full accounting and payroll facilities.

We operate on a basis of honesty, integrity, trust and confidentiality building partnerships with
our clients resulting in successful solutions to recruitment needs. We offer an immediate
response, define ourselves as a value-added service and offer both short and long-term
solutions.

Contract Recruitment

Contractors offer a value added service in the forms of cost savings, dissemination of
knowledge and flexibility. They can resolve skill deficits and make their expertise immediately
effective or provide a swift response to keep a project on track.

At Carney Jones good database management, specialist advertising, thorough interviewing
and referencing coupled with our wide ranging knowledge of technical disciplines results in
the successful supply of contract staff time and again.

On assignments with a high technical job specification applicants will be screened by our
expert panels.

Interim Recruitment

The profile of an interim manager is fundamentally different to that of a contractor and should
be treated as so. At Carney Jones we set true interim managers apart from our contract
database.

A typical interim will have in excess of 10 years experience at a senior management level and
will have worked on a number of successful assignments each providing substantial cost
savings and strategic improvements. All assignments have measurable and demonstrable
achievements. All of our interim managers are true career portfolio workers. Our interim
managers range from MD's, Directors and CEO's to senior project managers with hands on
strategic experience. Interim managers short listed for our clients will also be screened by our
expert panels where appropriate.

Permanent Recruitment

Carney Jones owns a comprehensive database of CV's that is invaluable to our clients. This
database has been constructed through continuous advertising in specialist markets ensuring
a constant 'top up' of professional and technical staff looking to make a career move. This
database generates referrals which are a major factor in finding the ideal candidates.

A solid database of applicants together with tried and tested advertising methods such as
national, local and specialist press, plus extensive internet resources ensures Carney Jones
offer a responsive and efficient service. It is worth noting our service is totally free until you
engage a person that we introduce to you.
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Scope of supply

Broadly speaking we specialise in engineering environments covering most business sectors.
We can also operate outside our core engineering disciplines for the recruitment of interim
staff and senior management appointments, procurement interims being just one example.

Industry sectors include:

Electronics; FMCG; Electrical; Logistics and Supply Chain; Telecommunications; Facilities
Management; Civil Engineering; Construction; Consultancies; Utilities; Petrochemical;
Pharmaceutical; Oil and Gas; Government; Combined Heat and Power (CHP); Aerospace;
Automotive; Food; Defence; Rail.

Our assignments
There is no typical assignment as no two clients are alike. Each assignment is bespoke and
is approached on an individual basis. Examples include:

e A major automotive manufacturer requiring an interim procurement specialist during
organisational change.

e Specialist electronic development contractors to train internal staff of a multi-discipline
international corporation.

e A full construction project team including project managers, site managers, H&S
consultants, design engineers, logistics staff, civil engineering specialists and office
support for a major government build programme.

Short term bulk engineering staff to assist a SME after a successful tender.
A global utilities company requiring implementation of new protocols to meet EU
legislation required a long term contract team of project managers.

e A specialist programme manager to work in central government on a major change
programme.

e The recruitment of one permanent |.T. support individual for a small printing firm.

e Multiple CONDO trained engineers to work on MoD Joint Operations Area (JOA) utilities
projects within Iraq and Afghanistan.
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Methodology

When Carney Jones Ltd begins an assignment we follow a basic methodology and principles
that have shown success time and again. A synopsis of the stages in the recruitment process
follows.

Communication Dialogue between Carney Jones and the client is paramount. We aim to
fully understand organisational structure, culture, strategic objectives, strengths and
weaknesses.

Assignment background Does the position exist because of growth, acquisition or merger?
Is there a turnaround required, a temporary skills gap to be filled or a permanent employee
required?

Job specification Through close consultation with our clients we develop detailed
specifications to ensure only appropriate candidates are identified in terms of technical
expertise and cultural fit.

Search We use a variety of tools to assist in the candidate search. We perform an initial
database search of pre-selected candidates. This works in conjunction with referrals which
allow us to source ‘hidden’ candidates. Additionally we have access to on-line databases so
we can repeat the referral process and therefore additional ‘hidden’ candidates. There are
also traditional methods such as advertising, utilising local, national, and specialist
publications as well as Internet resources. Where speed is of the essence assignments are
passed through a selection of 2nd tier recruitment suppliers, some specialising in niche
markets, others working in broader market areas, authority to do so having been agreed by
the client in advance.

Assessment This involves initial in-depth ‘screening’ interviews to determine candidates'
technical expertise and cultural match. This process is then refined by further consultation
with the client and further interviews targeting specific areas of the candidates’ career in
relation to the job specification. If required we take advice from one or more consultants on
our specialist panels.

References Appropriate employers are contacted for a formal reference and discussion of
the candidates’ suitability for the position. The reference is bespoke, designed around a
client’s individual job specification. This gives us the opportunity to validate the candidates’
experience and achievements.

Shortlist Once the candidates have been interviewed, the final shortlist is submitted to the
client and interview dates are agreed. At this point we have the opportunity to negotiate and
resolve remuneration and any other issues that may arise, for example whether psychometric
profiles are required.
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Expert panels

With such a diverse range of engineering disciplines across a multitude of commercial
sectors it is inevitable that we will not always have the technical understanding or the insight
into specialist fields of engineering to effectively recruit for a client. To combat this we have
built up a comprehensive list of specialist consultants, all having worked at the top of their
chosen discipline. Individuals range from technical experts in a particular field of engineering
to accomplished interims; consultants; directors and project managers. All consultants offer
their advice and will assist with the interviewing and screening process if required.

A selection of consultant profiles follow:

Consultant - Government / MoD / strategic change

Currently working as an interim programme manager at director level within a government
body, the main focus being strategic change. Over his career he has successfully delivered a
wide range of innovative and successful projects and programmes in the Public and Private
Sectors as a grade 7 and grade 5 in the Civil Service, Local Government, European Union,
Latvian Government and NATO. Successfully directed a select NATO-EU task force that led
to Latvia, a former member of the Soviet Union joining both NATO and the European Union.
This involved complex high-level political and economic negotiations.

Project management experience includes:
e Strategic economic development and inward investment projects in central and local
government.
¢ Planning and managing human resources-based change projects aimed at delivering
improved efficiencies and value-for-money.
e Leadership of multi-million pound/Euro business reengineering roles involving the
effective management of large multi-sited teams and fast-moving strategic alliances.

His professional career is one of solid quiet achievement in reducing costs, successfully
innovating and continuously improving critical public, nongovernmental and private services
and enterprises. His work has involved departmental rationalisation using documentation
systems including ERM, EDM, database and CMS systems, to the implementation of e-
procurement systems, bespoke encryption systems and defence systems such as Sentel Al
systems. These achievements have been built on the use of project management software
such as Primavera, Prince 2, MSP and MS Project.

Consultant - Construction / project management

Currently working at director level for a MoD organisation focusing on construction, FM,
building services and strategic / programme management. Previous experience includes
construction focussed interim and permanent positions as principle project manager;
operations and implementation manager and senior consultant within a variety of industries
including domestic, commercial, rail, government and defence. He is comfortable working on
£multi-million projects to cover programme management; trouble shooting; contract
management; customer service and service delivery; asset management and maintenance.
He is highly qualified with construction specific qualifications on both a practical and
academic level including multiple C.I.T.B. and C.1.0.B. certificates. He also holds additional
specialised industry specific qualifications and standards.
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Procurement consultancy - Brian Farrington Ltd

Brian Farrington Ltd was established in 1978 providing business procurement consultants
and contract negotiation consultants to UK and international clients. Their specialist services
include strategic, operational, outsourcing, shared services, procurement risk advice and cost
reduction programmes.

Their business procurement consultants all have extensive experience in a wide variety of
business sectors, including airlines, transportation, pharmaceutical, automotive, utilities,
nuclear, local and central government. They have dealt with many challenges including major
project procurement, long term contract negotiation, preparing cost models preparing
complex tender documents and providing interim contract negotiation consultants.

Profiles of individual consultants can be found on the FAQ page of their —
website www.brianfarrington.com %

Consultant - Management services

Managing Director of his own consultancy our panellist heads a London based strategic and
preventative maintenance management, facilities management, business change and
project management consultancy offering an extensive range of professional support
solutions including; project director solutions, construction director solutions, facilities
management solutions, maintenance management solutions, physical asset management
solutions, CMMS implementation solutions, business change solutions and interim
management solutions to clients throughout the UK, Europe, North America, Canada and the
Middle East.

The consultancy supports clients from a wide range of industries including: Pharmaceuticals,
Nuclear, Oil & Gas, Offshore, Plastics, Rail, Chemicals, FMCG, Wind Turbines, Power,
Process Engineering, Paper, Utilities, Telecommunications, Airports, Water Treatment,
Construction, CCTV, Steel Manufacture, Heavy Engineering, Mining, Hospital Trust &
Refineries.

Visit the website at www.barry-hardy.co.uk

Consultant - design engineering / design management

A highly skilled 2D and 3D design engineer and consultant with a strong electrical bias our
panellist is currently working on multiple bespoke design projects for a supplier to the MoD.
Experienced with instrumentation; electrical, mechanical, refrigeration, electronics,
pneumatics, hydraulics, steam, HVAC designs, procurement and capital projects. Highly
computer literate especially with design packages. Also a lead designer of all databases and
data collection.

He has worked in a variety of positions for £multi-million companies to include engineering
manager; project consultant engineer; project/design engineer, (responsible for capital
projects and machine modification projects); electrical design engineer, (designing bespoke
capital machines); electrical project engineer, (capital project design and implementation) and
as an electrical design engineer on automated sorting and conveyor systems.
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Psychometric profiling

We have the facilities to conduct psychometric profiling to assist at final stages of the
interview process. Tools we use are mainly 16PF, but also TKI and FiroB when applicable.
We use an independent organisation or specialist consultants to conduct questionnaires.

16PF questionnaire

The 16PF® instrument is a robust measure of personality traits. Originally developed by
Raymond Cattell in 1949, the current fifth edition is one of the most valid predictors of human
behaviour and based on over 50 years of research and testing.

The questionnaire assesses an individual's personality against 16 personality factors. This
provides a valid and accurate predictor of future behaviour and is ideally suited for selection,
development, executive coaching and teambuilding. The instrument is suitable for employees
at all levels, including board level.

The 16 traits or ‘personality factors’ can be further grouped into 5 ‘global factors’, highlighting
their interdependence.

Extraversion
Independence
Tough-Mindedness
Anxiety
Self-Control

Business applications
We primarily use 16pf in the selection process, but its other widely used applications include
development, executive coaching and teambuilding.

For selection 16PF factors can be mapped against the competencies required to be
successful in a particular role. When used as part of a structured selection process, the
guestionnaire results can highlight areas to explore further during interview, eliciting a more
comprehensive picture of each candidate’s strengths and development needs. This makes
the selection process more effective. For successful candidates, the 16PF questionnaire can
be used to create individual development plans.

For more information on profiling, including TKI and FiroB contact us.

tki Firob
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Project examples

Defence

Our client provides a range of field systems to the MOD and Government agencies, including
mobile and static hospitals, temporary accommodation, kitchens, and hygiene systems. They
are part of a global corporation and leading government contractor providing a broad
spectrum of services focused on global mission support for the U.S. Department of Defence,
U.K MoD and government agencies. When deployed, their engineering staff provides support
for these systems, which currently are in use in Iraq, Afghanistan, Germany, as well as the
U.K.

Support staff are recruited by Carney Jones Ltd on both a contract and permanent basis to
work within the UK and the Ministry of Defence’s Joint Operations Area (JOA) in Iraq,
Afghanistan and on a support basis in Kuwait and other overseas locations.

Project examples include:

e Providing engineering assistance in the construction of a 30,000 square feet role 2
field hospital, built to UK HTM (NHS) standards and includes a 20 bed ward, Full
Surgery Unit, CT scanner, X-Ray, Intensive Therapy Ward, Physiotherapy, Dental
Room, Path Lab Ablutions and offices. Staffed by around 100 personnel, the
temperature-controlled building is capable of dealing with the most serious trauma
injuries.

e Providing engineering assistance in the construction of an entertainment village at
Kandahar Airfield in Southern Afghanistan. Measuring 1,500 square meters, the
entertainment facility is steel-framed and includes a gymnasium, sports hall,
classrooms, offices, a 260 square meter entertainment room, bar and a special use/
cinema area housed on a mezzanine floor above the offices. The facility also
contains a covered outdoor area for entertainment activities.

e Providing engineering assistance in the construction of numerous field systems such
as temporary accommodation, kitchens, and hygiene systems.

Range of staff supplied include:

Engineers for theatre:

HVAC engineers (to NHS standards)
Electrical engineers

Mechanical engineers

Site managers

Commissioning engineers

Project Managers

Logistic support

IT support

Trades staff (floor layers, carpenters etc.)

Within the UK:

Logistic support

Design engineers- Electrical/Mechanical
Design management

‘On site’ design services

Clerk of works

Contract managers

Site managers

Health & safety consultants

Project management- senior to assistant
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Electronic engineering / telecommunications

Our client is a fully integrated service solutions provider for clients operating in a number of
diverse market sectors where high technology assets are employed. They provide supply
chain solutions, service parts logistics, technical repair, network design, installation and
commissioning, field maintenance and facilities management. The companies combined
turnover exceeds $25billion per annum.

Carney Jones Ltd supply a range of electronic engineering and management staff across
diverse technical disciplines. Staff supplied includes test and repair engineers working on key
telecommunications hardware (manufacturers including Cable & Wireless, Orange and BT).
Management and senior personnel include electronic development engineers, a range of
project managers and logistics managers.

Skill requirements include a mixture of, SDH / PDH, Microwave, Opto-Electronic equipment,
microcontrollers, RF and millimetre wave applications, CPW analytical with Si (substrate),
Oxidised Porous Silicon (OPS) and simulation based models. Design of CPW on High
Resistivity Silicon (HRS). RF software (Sonnet, ADS, LineCal, Momentum, HFSS), NEC and
network analysers. Programming languages include JAVA, C++, VHDL, Assembly language,
PLC, Protel and AutoCAD

Procurement projects

Carney Jones Ltd service a broad range of industries with procurement personnel, some
examples include:

e A major automotive manufacturer, as part of an organisational change programme

required a team of procurement personnel recruited as permanent employees to
complement their purchasing department.
Carney jones Ltd recruited a team consisting of a senior procurement manager, three
procurement specialists from the automotive field to include a materials buyer, a
manufacturing ‘should cost’ specialist and a procurement generalist. Additional
requirements were for an automotive buyer with direct experience of developing over
seas supply chain solutions to be based 50/50 in the UK and abroad.

e A large district council required an interim procurement consultant to work ‘outside’
their procurement systems looking at innovative cost reducing solutions. Carney
Jones Ltd supplied an interim manager to systematically reduce each supplier cost
over a short period of time, leaving a year on year saving for the council. As the
interim was the focus of the reduction plans the council retained their good
relationships with the supplier base after the interim completed the assignment.

e A building services SME required an additional junior buyer due to an increase in
business. Carney Jones Ltd supplied the individual within a short timeframe.

Design

Due to rapid expansion a SME engineering firm immediately required two competent design
engineers, one with a mechanical bias and one with electrical. Both engineers were
successfully recruited by Carney Jones Ltd within a short timeframe. Both engineers required
extensive 2D and 3D CAD skills on several design packages to include AutoCAD Inventor,
Pro-Engineer, CADDS 4&5 for 3D assemblies and SolidWorks.
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Procurement recruitment, consulting & training

Carney Jones Ltd provides a range of procurement specialists across all market areas. We
can recruit staff, both permanent and interim ranging from Finance Directors and principal
consultants to buyers. Our partner company within this specialist field is the procurement
specialists Brian Farrington Ltd and they are invaluable in qualifying suitable procurement
candidates for assignments.

Brian Farrington Ltd (BFL) is an independent procurement consultancy with over 25 years
experience, gained with some of the World's leading organisations. They provide their
services across all sectors with a key focus on public, finance, retail and manufacturing. A
key area of spend - across all markets - is IT and they seek to add value in the procurement
(and contract management) of complex ICT and software solutions. Public sector is a core
market with national security a speciality, illustrated by their involvement with Government
funded organisations in nuclear, defence and security operations.

Capabilities
BFL'’s four core areas of procurement and supply chain capability are:

strategic review and commercial governance
performance delivery and transition .
major project support including lead negotiator roles My

learning & development in support of organisational aims

Clients are supported through each stage of the procurement process from OBC through to
contract management and financial close, helping to manage the EU regulatory demands,
internal polices and procedures as well as the interfaces and relationships within clients and
between clients and their suppliers. Clients include 33 of the current FTSE100.

Closely working with clients in-house specialists Brian Farrington can usually find sustainable
solutions at lower cost. One of their business credos is to transfer their learning to staff. This
enables them to gain long term benefits from their work. Inevitably, client’s suppliers will form
part of the solution. They will assist with relationship management throughout the supply
chain.
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